PABLO LOPEZ PONCE

Q Valencia, Spain i Oct/1989 (33y.0) ® pablo@lopezponce.com
[ +34 662178 012 M plponce @ https:/~/pablolopezponce.com

| started my career in industry, but from the very beginning | discovered my passion in building software.

Now I know about operations, finance, and business, but also programming, data analytics and product management.

Add all those into the mix, and you will get products that add value as fast as possible, consistently, and sustainably:

My mission is to develop apps that help businesses impact the right metrics, and does so with state-of-the-art UX

So, by helping companies thrive, we take a small step towards making the world a better place. This is my vision.

& EDUCATION

2019-2020
EXECUTIVE MBA
Focus on Finance
EDEM

2007-2015

INDUSTRIAL ENGINEERING
Focus on Industrial Management
Universidad Politecnica de Valencia

#% SKILLS

BUSINESS & SOFT

- Strategic thinking - Agile development

- Strong communication - Lean Manufacturing
- Data analysis + Project management
- Process optimization - Critical thinking

+ Cost control - ERP

TECHNOLOGIES

« NET (C#) - JIRA/Confluence

- SQL - React/Nextjs

- JavaScript/TypeScript - Git

- Python/Django - Excel/Looker/PowerBlI
LANGUAGES
+ Spanish (native) - Catalan (B2)
+ English (C2) + French (By

Q COURSES & CERTIFICATES

2022 2016
PRODUCT CAE GRADE A [C2]
MANAGEMENT Cambridge ESOL
Mind The Product

2015
2020 LEAN
SCRUM MASTER MANUFACTURING
IEM/Scrum Manager Escuela LeanSis

&= EXPERIENCE

Oct 2021 - Now
PRODUCT MANAGER
Flywire (Fintech)

- Managed an app that moves billions of USD per year, where .

- Defined of OKRs and the application roadmap

- Discovered a way to save more than $1.5 million per year

+ Redesigned Ul to improve user experience

- Migrated from a monolith to a microservices' architecture

- Collaborated daily with engineering using Scrum to establish
priorities and ensure good understanding of User Stories

- Defined SLOs and created alerting for the application

Jan 2018 - Sep 2021
PROJECT MANAGER & PRODUCT OWNER
Pinturas Isaval (Paints & Coatings factory)

- Led the digitalization effort of the company.
- Definition, following, and execution of several projects, including:

- E-commerce B2B platform

- Assisted production system, connecting from the ERP up to
the PLC by using tablets and a web app

- HR management system using biometric time control

- As Product Owner of the internal management app:

+ Scrum implementation.

- Consolidation as the main MES in
the factory.

+ Extension to many departments
(marketing, quality, finance)

- Used daily by more than 50

people.

Mar 2015 - Dec 2017
.NET FULL-STACK ENGINEER
Pinturas Isaval (Paints & Coatings factory)

- Developed MES & MRP software, which:
- Improved customer service level from 80% to 95%
- Tech stack: NET (C#), SQL Server, WPF, nHibernate, MVVM, PRISM
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